
 

 

 

DATE:  August 19, 2014 

TO:  CCIDA Board of Directors 

FROM:  Kenneth J. Flood 

SUBJECT: Ginsberg’s Institutional Foods 

 

Summary 

The project involves the construction of a new facility, which will be located on 33 acres just over one 

mile from the current distribution facility and office building on Route 66 in Ghent, New York.  The 

project consists of the existing facility as well as the new facility, which will include an estimated 

294,366 sq. ft. multi-temperature warehouse facility, retail market, office space, conference center, and an 

approximately 8,583 sq. ft. truck maintenance shop.  The project requires a site plan approval and a 

special permit/exception from the Town of Ghent and Town of Claverack Planning Boards.  The scale of 

the project requires phased construction.  

Phase I will consist of a 65,454 sq. ft. refrigerated warehouse (Main Building) purposed for warehousing 

frozen product with minimal office space and a 8,583 sq. ft. truck maintenance shop.  It is estimated that 

Phase 1 will allow for business growth through 2017.  Construction of Phase I will begin Fall 2014, and 

will be completed within three years.  Phases II, III and IV, or a combination of them will be constructed 

subsequently. 

Phase II will add square footage to the main building, either as a direct addition, or as a separate building 

to be connected as a subsequent phase. 

Phase III will add square footage to the main building, either as a direct addition, or as a separate building 

to be connected as a subsequent phase. 

Phase IV will consist of the final addition of square footage to the main building and will either be 

another final addition or will connect the separate building.  The total square footage of the Main Building 

after completion of Phase IV will be approximately 294,366 sq. ft. 

The expanded space will be used to expand the business into the future.  The added space will allow for 

expanded product offerings, including a broader selection of New York State produced goods.  Increased 

dock space and dock doors will allow for further development of freight business with the goals of 

expanding their market and marketing locally produced products into areas such as metro NYC. 

The addition of a truck maintenance shop on site will allow Ginsberg’s to have the best access to reliable 

maintenance for its growing fleet of over 45 power units and 55 trailers. 



Ginsburg’s growth is dependent upon this phased design and increased capacity.  Without growth, 

Ginsberg’s faces challenges sustaining the food service distribution model.  However, the project 

expectations are continued business growth and job creation. 

Budgets and forecasts are projecting sales exceeding $200,000,000 in year 2017 with an employment base 

of 282 and full site build out projecting sales of over $300,000,000.  Ginsberg’s currently employs 254 

full time and 7 part time. 

Phase I is estimated to cost $12,000,000.  Subsequent phases are estimated to cost $35,000,000 to 

$40,000,000.  The applicant is currently in negotiations with CEDC for the transfer of the 33 acre parcel 

located in Ghent, valued at $280,000.  NYS OCR has committed a $500,000 grant for acquiring 

equipment, and Empire State Development has committed $995,000 in Excelsior Tax Credits.  The 

applicant has received a bank commitment of $9.5 million for Phase I from Kinderhook Bank. 

The applicant is seeking tax benefits for the project.  The type and estimated value of the requested tax 

exemptions is as follows:  

 N.Y.S. Sales and Compensating Use Taxes - $500,000 (Phase I), $800,00 (subsequent phases) 

 Mortgage Recording Taxes - $125,000 (Phase 1), $250,000 (subsequent phases) 

 Real Property Tax – See recommendation. 

 

Recommendation 

The assessed value of the existing building in the current PILOT is $3,750,000, with a 2014 PILOT 

payment of $92,062.50.  The current actual assessment is $3,170,000, 2014 taxes without a PILOT would 

have totaled $88,650.  The PILOT proposed for the existing building is to freeze the PILOT payment at 

$88,650 for five years. 

The proposed PILOT for Phase I, II & III follows: 

Phase I - Years 1-6 would yield no payments.  Payments begin in year 7 at 50%, increasing 10% per year 

until 100% is reached in year 12. 

Phase II - Commencing when Certificate of Occupancy is issued, years 1-6 would yield no payments.  

Payments begin in year 7 at 50%, increasing 10% per year until 100% is reached in year 12.  

Phase III - Commencing when Certificate of Occupancy is issued, years 1-6 would yield no payments.  

Payments begin in year 7 at 50%, increasing 10% per year until 100% is reached in year 12. 

If Phase II & III are constructed at one time, then years 1-8 would yield no taxes.  Payments begin in year 

9 at 50% and increase 10% per year until 100% is reached in year 15. 

 


